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As part of the El Viento Foundation’s ongoing effort to provide the best possible 
services to Oak View community youth and families, through a sailing-based curriculum, 
the Claremont Evaluation Center (CEC) worked with El Viento throughout 2015 to 
complete its second annual evaluation of the program. Building on the 2014 evaluation, 
this study assessed psychosocial learning and academic outcomes for El Viento 
students, as well as parent and community perceptions of El Viento and its students.  

The evaluation efforts were driven by these questions: 

1. To what extent do El Viento students demonstrate increased future self-
expectations, psychosocial skills, broadened horizons, and community
engagement?

2. How do community partners perceive El Viento students?

3. How has parent participation changed across the 2013-2014 and 2014-
2015 academic years?

4. To what extent is El Viento successful in impacting student academic
performance in high school and college?

5. How do participants and partners perceive El Viento?

The questions were answered using a mixed methods design consisting of student 
surveys, quasi-experimental academic records analysis, and focus groups or 
interviews with El Viento staff, parents, and community partners.  

Findings by Evaluation Question 
Question 1: Future Self-Expectations, Psychosocial Learning, Broadened 
Horizons, and Community Engagement 

• El Viento students’ Future Self-Expectations as a group were very high for
all survey administration times. Community partners and parents also noted
strong Future Self-Expectations among students.

• Psychosocial Learning:

o El Viento students were reported to have good Self-Regulation
through strong, goal-directed behavior, and their Self-Regulation
improved over time on the survey.

EXECUTIVE 
SUMMARY 
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o El Viento students had high academic motivation before joining El
Viento and grew in motivation since participating in El Viento.

o El Viento students are described as strong communicators in
championing their own viewpoints and needs, demonstrating high
Self-Advocacy. The are perceived as captains of their own boats,
sailing challenging waters.

o While a large proportion of El Viento students appear to have high
self-esteem, a small percentage of the students struggle. Partners
attribute such struggles to family educational background and lack of
parental support for some students.

o El Viento students reported to be very focused on the goal of going to
college and take steps to persevere in this goal. The higher a student
rated on Grit in persevering in their goals, the higher their academic,
career, and quality of life expectations were for their future.

• El Viento students report high exposure to new experiences.

• El Viento students were perceived as being more active in volunteer
activities than their peers and more intrinsically motivated when they do
volunteer. However, participation and caring in the community may decline
with age.

Question 2: Community Partner Perceptions 

• There is a general sense among community partners that El Viento students
are comparatively better-equipped across all psychosocial learning
competencies and more responsible than other students. They also affirmed
that El Viento students stand out in the community as responsible, reliable,
and high-minded with respect to their future goals.

• Community partners noted that while El Viento students come from a
disadvantaged background, they persevere through their circumstances,
and El Viento helps “right the ship” for students faster than what they see
with other similarly disadvantaged students.

Question 3: Parent Participation 

• El Viento parents as a group care greatly about their students’ academic
success and seem well equipped with the knowledge to help their students.
However, not all parents are able to find the time necessary to support their
students as intended.

• Parents emphasized the importance of engagement and noted that
students’ and parents’ efforts are mutually reinforcing.
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• Parents generally agreed that they gain great value from participating in El
Viento parent meetings and activities.

Question 4: Academic Performance in High School and College 

• El Viento students outperform demographically similar students in High
School academic performance and college attendance.

• El Viento students were more likely to attend a 4-year college (compared to
a 2-year college or trade school) and less likely to have a gap between High
School and college compared to demographically similar students and
equally likely compared to demographically advantaged students.

• Regardless of how advantaged Ocean View High School students are, and
whether or not they are a part of El Viento, all students who go to college
struggle similarly with college persistence.

Question 5: Participant and Partner Perceptions of El Viento 

• Students, parents, and community partners perceive a growing culture of
positive support and empowerment at El Viento.

• Parents reported an improvement in the way El Viento connects with
parents and accommodates parents’ scheduling conflicts; whereas, last
year scheduling conflicts were a major concern.

• El Viento is perceived to have played a major role in students’ educational
aspirations, academic focus, and ability to self-regulate through the support
they provide.

• The support provided by El Viento appears to foster a culture of support
among the students; parents reported mainly positive relationships between
students at El Viento and support in working through conflict; community
partners saw a strong sense of community and teamwork with healthy
connection and trust among El Viento students.

Conclusions and Recommendations 
Program Logic Model and Evaluation Capacity 

• The 2015 outcome evaluation continued to refine the program Logic Model
to better match the program’s current goals and operations on the ground.

• Additional metrics and tools were developed to measure outcomes in the
Logic Model, building El Viento’s capacity for ongoing monitoring,
evaluation, and program improvement.
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• It is recommended that additional process measures be developed and 
current instruments and tools be revisited for refinement, in close 
collaboration with the CEC evaluation team and based on the logic model. 

Psychosocial Outcomes 

• El Viento students may be described as sailors who are academically 
motivated; know how to self-regulate, by setting high academic goals and 
navigating their ship firmly toward those goals; and who also know how to 
set their ship back on course when it has been set off course or even when 
it is capsized. These three psychosocial competencies – Academic 
Motivation, Self-Regulation, and Resilience – form a foundational triangle of 
success yielding long-term student academic outcomes from high school 
through college and beyond. 

• While there is indication that El Viento students are developing grit and self-
esteem, there is room for growth in these areas. The program may consider 
placing greater emphasis on activities that systematically develop self-
esteem and grit in students. 

Academic Outcomes 

• El Viento students outperform demographically similar students and either 
approach or close the gap with demographically advantaged students when 
it comes to high school academic outcomes and college attendance. 

• College persistence seems to be a challenge for students across a wide 
range of demographics and among both El Viento and non-El Viento 
students. 

• Since El Viento has achieved significant success in increasing college 
attendance rates and 4-year college attendance among its participants but 
has not improved college persistence, it will be important for the program to 
include strategies and activities that: (a) develop the psychosocial mediators 
of college persistence, (b) build the academic and social skills students 
need to persist in college, and (c) support students with the information and 
resources needed to navigate college. 

  




